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MEMORANDUM

To: Honorable John P. Daley, Chairman, Finance Committee
From:  Lanetta Haynes Turper W
Chief of Staff
Office of the President
CcC Annette C.M. Guzman, Budget Director
Department of Budget & Management Services
Date: November 3, 2022
Re: Request for Information from FY2023 Budget Hearing

The following information is provided in response to questions posed at the Office
Under the President (OUP) budget hearing held on October 24, 2022.

Request ID# 1014-01

There have been a series of audit findings and subsequent recommendations for
OUP offices in connection with funding and budget. Commissioner Degnen has
requested that an update on the status/resolution of those recommendations for
the Cook County Law Library, Animal and Rabies Control, Veterans Affairs, the
Department of Emergency Management and Regional Security, the Department of
Building and Zoning, along with the Department of Budget and Management
Services, be provided.

Response:
Cook County Law Library

Finding: We recommend that the Law Library complete training for all staff on
processing transactions into iNovah for the credit card service and conduct a cost
benefit analysis on automating the photocopier revenue collection process.

Response: The Law Library’s public copier credit card readers were fully activated on
December 6, 2021. Technical issues with Access Services credit card reader were
resolved in April 2022 and new internal documentation for this process was
completed and approved October 2022. In addition, a training was developed and
completed by all staff on processing transactions into iNovah for the credit card
service. Lastly, a cost benefit analysis on the photocopier revenue collection process
concluded that the only location where volume was sufficient to offset the cost
equipment was the Daley Center.
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Animal and Rabies Control (ARC)

Finding: The process of recording funds received for tag sales and summer clinics is highly manual and
involves redundant processes.

Response: This process has been eliminated as ARC employees no longer perform this task. ARC has
now implemented the “Partners in Prevention” program whereas no funds are exchanged.

Finding: Animal Control’s current process to allocate revenue in iNovah Point of Sale, is to simply lump
all tag sales revenue under the 1yr tag sales. Under this process, no transactions are posted under 3-
year tag sales and therefore no revenue gets allocated to this code.

Response: After thorough contract negotiations with Hyland, without resolution, ARC will seek to
explore a new vendor and move forward with the software upgrade/modernization project. This
process will be addressed in our new system requirements. Based on this new course of action, the
completion date will be later than initially expected. Because of this delay, ARC will meet with Revenue
to explore a possible interim solution. ARC is currently working to engage in the procurement process
and an improved timeline will be provided with the next quarterly status update.

Veterans Assistance Commission of Cook County (VACCC)

A representative of the Auditor’s office confirmed that all issues from the most recent VACCC audit
were resolved. The new superintendent of the VACCC has since requested a follow-up audit as a
transition of best practice to ensure that policies and procedures stay current and in compliance.

Department of Emergency Management and Regional Security (EMRS)

Finding: The County Auditor issued a detailed report concerning the planning and implementation of
the Elliott Data System. The audit report found five specific components that were missing/not
implemented and provided recommendations for each component on how best to achieve compliance.

Response: EMRS has been providing the County Auditor with quarterly updates on their progress in the
implementation of all five components of the Auditor’s recommendations. The most recent report
submitted on August of 2022 detailed the considerable progress in addressing the Auditor’s
recommendations including the complete revision of EMRS inventory policy and procedure document
that includes a detailed syntax guide to all the data fields used in the Elliott Data Systems. The
procedure document also provides details on the process that EMRS uses to procure and inventory
grant-funded assets. They have also made considerable progress in working with the Sheriff to
inventory thousands of interoperable radios, as well as being on track to complete this effort by the
end of 2023.

Department of Building and Zoning:
See Attachment A — DBZ Audit Response 2020
Attachment B — DBZ Work Policy Handbook

Attachment C — DBZ Final Audit Report 2021 Inspection and Permit Process
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